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creating a BRIGHT FUTURE



Nashville Electric Service, the nation’s 10th-largest public utility, 
keeps Nashville bright. Here’s a look at NES by the numbers: 

Electric Service Area   ›    700 square miles
Number of Electric Accounts at Year End    ›    361,252
Number of Employees    ›    966
Miles of Distribution Line   ›    5,722
Project Help Donations    ›    $147,000
Customers Paying Through NES E-bill    ›    72,000



Though the economy has sagged in many of our nation’s cities in 
recent years, Metropolitan Nashville has seen an overall vibrant 
economy spurred partially by several significant construction projects 
under way downtown. 

Nashville Electric Service is proud to report that some important 
infrastructure improvements that we made in recent years have 
positioned the city to take on the additional growth with the confidence 
that it will have reliable power for many years to come.

This report will provide you with accounts of NES’ key role in enabling 
construction of facilities like our new Music City Center convention 

hall, a huge addition to the Country Music Hall of Fame and Museum, and a high-rise convention 
center hotel that will handle part of the expected increase in visitors to our city. In addition, new retail 
and residential complexes are keeping our core growing and Nashville’s workforce employed.

A new state-of-the-art substation and underground wiring feed these places, and NES has used other 
innovations, such as leasing unused high-speed fiber to area businesses, to help energize our city.

While we have contributed to these many revenue-generating projects for our city, our utility has been 
judged for the second time in a row as one of the nation’s best-run public utilities. Only NES and five 
other power companies, out of 2,000 nationally, were selected for this honor.

We are also proud of a long list of other achievements we made during the past year. They include 
restructuring some bonds to save millions of dollars, building on one of the nation’s best power 
infrastructure systems, placing some stricter controls on spending and putting in place training 
programs for all of our employees. You will find a more detailed list of our past year’s accomplishments 
on Page 13 of this report. 

Our surveys and focus groups show that our customers overwhelmingly express satisfaction with 
our system and our work. I believe this report will show some of the reasons for that customer 
appreciation.

Decosta Jenkins
NES President and Chief Executive Officer

from the PRESIDENT/CEO
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creating a BRIGHT FUTURE
The atmosphere in downtown Nashville these 

days is electric. The day-and-night musical 
excitement generated by honky-tonks along 

Broadway is supplemented by the sounds 
of construction work from three huge nearby 

projects that will total almost 2.5 million 
square feet when finished.

At the center of much of this activity is 
Nashville Electric Service, which has been 

busy in recent years putting in place 
the infrastructure needed to provide 

power to the giant projects when 
they open for visitors to Nashville.  

While construction cranes fill the skyline of Nashville 

just south of Broadway, the NES pieces of this giant 

puzzle are mostly buried underground. 
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On the rise are three structures that will help 
further develop Nashville’s thriving convention 
and visitor business, the second-largest industry 
in the city next to health care:

❱  The Music City Center, which is slated to open 
early next year, will offer visitors a 1.2 million-
square-foot facility in which to hold conventions, 
parties and meetings. It will have 90,000 square 
feet of meeting room space and a 57,000-square-
foot ballroom, among other amenities. The annual 
electric bill for this $623 million project will be 
about $3 million per year, NES estimates.

A CITY on the rise
new additions to the skyline
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The much-anticipated Music City Center makes its mark on downtown.

❱  The accompanying Omni Hotel will feature 
800 guest rooms and suites, and will offer visitors 
another 80,000 square feet of meeting and event 
space on top of the space available at the Music 
City Center. This $250 million project will eventually 
have an annual electric bill of about $2.7 million, 
estimates show.

❱  The large addition to the Country Music 
Hall of Fame and Museum, which will adjoin the 
Omni. This $75 million project will take the size of 
the facility to 350,000 square feet, including a new 
800-seat theater and an education center.
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THE KEY
is what you don’t see.

There are other significant construction 
projects in the area, too, as apartment and 
condominium developments continue to 
spring up in the popular Gulch residential and 
retail area near the new convention center.

Gone from the area is an unslightly cluster 
of above-ground transformers, all part of a 
large substation that sat next to Demonbreun 
Street – right near the city’s hockey and 
entertainment arena. In its place is a new 
gas-insulated substation which is one-fourth 
the size of the old one and completely hidden 
from public view. 

The new substation is powered by six 
69,000-volt transmission cables, which are 
fed into it via a 150-foot-deep and 3,000-foot-
long tunnel. This helped eliminate some of 
the above-ground poles and wires on several 
streets in the downtown area.

Though you don’t see them because they are 
underground, 98,000 feet of various types 
of cable were added to the Nashville system 
during the recent upgrades.
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“Much of this was done through a cooperative effort 
between NES and the Music City Convention Center  
Authority,” said NES President and CEO Decosta Jenkins. 

“We are very proud of the fact that we have been able to contribute in a significant way to the growth 
of our convention and visitors industry while at the same time making improvements that help both the 
vitality and appearance of downtown Nashville.”

Before: Transformers line Demonbreun Street. In 
their place now – the Music City Center.

After: The NES system downtown is now almost 
entirely below ground.
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Miles of power lines wind beneath 

the streets of downtown, making 

the city’s exciting expansion 

projects possible.



Ric Eller and Mike Azevedo of Iris 
Networks collaborate with Chuck 
Reinitz and Todd Oney of NES. 
Iris has used NESnet to share the 
music of Nashville with the world.
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The twangy guitar riffs that have 
filled downtown Nashville’s famous Tootsie’s 
Orchid Lounge for more than 50 years are now 
also swirling around the globe via the Internet, 
thanks in great part to fiber-optic lines provided 
by Nashville Electric Service’s NESnet program. 

In fact, organizations as varied as Nashville’s 
Schermerhorn Symphony Center, a downtown hotel 
and a local TV station have been using NESnet to 
provide lightning-fast delivery in a world where speedy 
communication over the Web is a must.

NES uses its 170 miles of fiber lines to monitor its 
system across its service area. Each line has multiple 
fibers, but only a handful of them are used by the utility. 
The remaining “dark fiber” lines are being offered to 
organizations and businesses that need the speed, 
privacy and control that the NESnet system offers.

How fast are these lines? They are 1,000 times faster 
than the swiftest DSL or cable available. You could 
download the entire Library of Congress through one 
line in 35 minutes.

Some of the most innovative uses of the cable in 
Nashville have resulted when a third party leases the 
service from NES and helps a business make smart use 
of it. Such was the case when Ric Eller, now with Iris 
Networks, had just 13 days to stream live a Béla Fleck 
concert from the Schermerhorn Symphony Center to the 
Internet. 

He began searching for a provider-partner, and only 
NES thought the task was possible. NESnet helped him 
accomplish the Nashville Symphony’s goal, and the live 
Internet stream occurred just as the customer had hoped.

Not only does the NES network offer speed of service, 
but the network is also reliable. NES owns the lines 
and the other supporting elements for the network. The 
network is also efficient and uses only a small percentage 
of fibers that run through the cable line. 

The rest of the fibers are “dark,” meaning they aren’t 
in use until someone puts them to use. This someone 
could be educational institutions, health care providers 
or organizations that need security and confidentiality. 
Customers are in control of what is done with their 
telecommunications equipment at all times, and NESnet 
will not impede on this. 

                   connects Nashville

7



From May 2011 through July 2012, more than 
2,800 in-home energy evaluations were conducted 
through the Nashville Energy Works (NEW) 
program – a partnership aimed at motivating 
residents to make home energy upgrades. 

This program accounted for the highest number 
of energy evaluations ever in the entire seven-
state TVA service territory in a 15-month period. 
Additionally, more than $677,000 in incentives 
were paid to Nashville homeowners who chose to 
implement energy-efficiency recommendations.     

In the spring of 2011, Mayor 
Karl Dean’s office launched the 
NEW green initiative. The program 
is a partnership among Metropolitan Nashville 
Government, the Tennessee Valley Authority 
and Nashville Electric Service that is designed 
to provide Davidson County homeowners with 
incentives to make home energy upgrades.  

Specifically, NEW was launched to increase 
energy efficiency by raising awareness and making 
energy-saving improvements more affordable for 
Middle Tennesseans. Participating homeowners 
receive free in-home energy evaluations by certified 
energy advisers with Conservation Services Group, 
a leader in residential energy-efficiency services.  

NEW is funded by a federal stimulus grant from the 
U.S. Department of Energy through the Southeast 
Energy Efficiency Alliance. 

“The Nashville Energy Works (NEW) program 
would not be possible without the invaluable 
partnership of Nashville Electric Service. We are 
grateful for the utility’s unwavering support in 
making NEW one of the leading energy-efficiency 
incentive programs in the Southeast,” said Dean.

Nashville Energy Works

raising awareness of the need for home energy upgrades
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Trash ... to power
     Landfill becomes first in Tennessee with solar panels
For anyone who knows the Binkleys of Hermitage, Tenn., 
it should come as no surprise that family business protocol 
would not allow an at-capacity construction-debris landfill to 
sit and remain covered but unused.
 
And it’s certainly not surprising that they did something 
that’s both productive and environmentally friendly with the 
landfill, given their commitment to sustainability.
 
With the help of Nashville Electric Service and the federal 
American Recovery and Reinvestment Act of 2009, the 
Binkleys installed Tennessee’s first solar-panel field at 
the site of a landfill, and since March 2012 they’ve been 
generating 1,000 kilowatt-hours of electricity each day, 
amounting to a source of energy that could power 150 
homes for a year.
 
John Binkley, who served as the project manager, said 
doing something with the site that embraced green 
technology was an easy decision. “It’s our responsibility 
as environmental stewards to do the right thing with our 
property,” he said.
 
When the landfill reached capacity back in 1999, the 
Binkleys were unsure what they would do with the property. 

Regulations required that the landfill be compacted and 
covered for two years before anything could be done, and 
that gave them time to explore options. But it wasn’t until 
the adoption of the renewable energy program as part of 
the federal stimulus package, combined with TVA’s existing 
Green Power Provider Program, that the Binkleys decided 
it would be feasible to install a solar field and begin selling 
electricity back to NES. Making the decision easier was 
the fact that the Binkleys had worked with NES before – in 
1981, as part of the Nashville District Corps of Engineers, 
they were awarded the grounds maintenance contract for 
NES substations.
 
After an extensive application process, the Binkleys broke 
ground on the project in late 2011, and the field of solar 
panels was completely installed within a few months. As 
part of the process, they even used the dirt and grass from 
Vanderbilt University’s football field, which was removed for 
the installation of an artificial field as the landfill project was 
coming together, furthering their commitment to capitalizing 
on recycling. Not only are they selling electricity back to 
NES, but the Binkleys are also generating power for their 
construction recycling operation at the site. They expect to 
recoup their investment by 2018.
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John Binkley, project manager, and 
his father, Odell Binkley Jr., explain the 
conception of the field of solar panels. 
The Binkleys’ landfill is the first in 
Tennessee to house a solar-panel field. 
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illuminating students’ INNER CURIOSITY 
Nashville Electric Service helps educate future scientists through 

Maplewood High School’s Academy of Energy and Power 

Nashville Electric Service is a proud partner with the Academy of Energy and Power at Maplewood High School. The 
partnership entails collaborating to create curriculum and course materials, recommending classroom and lab layouts, 

and mentoring teachers. The relationship allows students interested in the power distribution industry to experience job-
shadow and internship opportunities. NES also assists the school with obtaining grants for the program.

The program is part of the Academies of Nashville initiative started by Metro Nashville Public Schools in 2006 and is 
designed to help students explore a career and choose a focus through which their core academic subjects 
are taught. Since the program’s creation, more than 160 academy partnerships have been formed through 

the PENCIL Foundation, enabling students to apply their knowledge to real-world situations for 
deeper learning. PENCIL is a program that matches businesses with schools.

Jointly, Nashville Electric Service and the Academies of Nashville are fostering young engineers
 and technicians and encouraging students to pursue their passions while gaining a 

quality education. Forty-two students are enrolled in the program this year. 

NES was honored by the Nashville Area Chamber of Commerce with the Academy Partnership of the Year
 Award in 2012, in the area of engineering, manufacturing and industrial technology. 

“The Academies of Nashville depend upon companies like Nashville 
Electric Service for their support and guidance in creating a real-world, 

project-based curriculum,” said Marc Hill, chief policy officer for the 
Nashville Area Chamber of Commerce. “We were fortunate to get them 

on board and, later, honored to recognize them as an outstanding 
academy partner only two years after they committed to the program.”
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NES employees conduct mock interviews 
with future scientists and engineers at 
Maplewood High School’s Academy 
of Energy and Power.

 



When Mayor Karl Dean announced his Workplace Challenge, aimed 
at making Nashville a “greener, healthier and more involved” working 
community, it was a no-brainer that Nashville Electric Service would 
sign up to participate since NES had made supporting the environment, 
promoting health and giving back priorities long ago. 

NES is already a  
company to watch 
in the ongoing 
competition. 

The utility was awarded gold 
seals of recognition in the 
Healthy and Involved categories 
and a silver seal of recognition 
in the Green category. 

WORKPLACE challenge on the rise
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MAYOR’S

Herb DeBerry, NES vice 
president of Human Resources, 

and PENCIL Foundation 
Executive Director Connie 

Williams visit the LP PENCIL 
Box store, which provides 

supplies to Metro teachers. NES 
continued its longtime support 

of Metro Nashville Public 
Schools and PENCIL by 

donating $3,000 to the 
store. Additionally, NES 

employees volunteer at Glenn 
Enhanced Option Elementary 

School through the PENCIL 
Foundation.

 

As part of the Challenge, Nashville-based 
companies like NES will be awarded points 
based on their commitment to one or more of 
the following categories:

❱ Green: As a major utility company, it is essential 
that NES implement green initiatives to minimize 
its impact on the environment. NES has provided 
recycling receptacles throughout the office, has added 
water filters to the water fountains to cut down on the 
use of plastic bottles, has installed waterless urinals, 
and has placed timers on lights and copiers, forcing 
them to turn off when they haven’t been used in a 
certain time period. 

❱ Healthy: Aside from climbing up and down poles 
every day to ensure reliable and safe power, NES 
employees are healthy. Employees participate in the 
MTA Easy Ride Program, enjoy free health screenings 
through the company and are reimbursed by NES for 
YMCA memberships if they frequent the Y more than 
a certain number of times a year.

❱ Involved: NES and its employees are philanthropic 
and support a number of programs designed to help 
serve the community, including tutoring partnerships 
with the PENCIL Foundation and Maplewood High 
School’s Academy of Energy and Power. The PENCIL 
Foundation matches businesses with schools, and it 
partners in ventures that help the schools. NES also 
supports the American Heart Association through a 
variety of employee-led fundraising events.

“To be identified by the mayor’s
office as a company that is

excelling in the Challenge is a
real honor and testament to the
values that are inherent in our 
workplace,” Communications
Supervisor Tim Hill said. “We

hope to continue the momentum
and end up on the podium in

March 2013.”
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A CITY 
     on the rise
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And the Academy Award goes to …
Nashville Electric Service!
No, NES didn’t take home an Oscar, but it did 
receive the electric utility industry’s equivalent:
The RP3 Diamond Award.

NES was selected from more 
than 2,000 public power utilities 
nationwide to receive the 
prestigious award. 

In order to win, NES had to receive top marks in 
categories that are of the utmost importance for any 
electric company – reliability, sound management 
and safety.

The award, which only five other utilities across the 
country received, is a testament to the excellence 
of NES’ staff, not to mention the positive and 
constructive feedback it receives from its customers.

 

NES Wins Big 
… For the second time in a row
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•	 Having	the	lowest	number	of	per-customer	outages	
since that statistic began being compiled many 
years ago.

•	 Completing	a	major	underground	line	tunnel	project	
downtown that will serve the Music City Center and 
many other customers without above-ground lines.

•	 Conducting	aerial	inspections	of	lines	to	identify	
areas of strength and weakness and to increase 
reliability. 

•	 Selling	and	restructuring	various	bond	holdings	to	
create an overall savings of $19.4 million.

•	 Deploying	hardware	and	software	across	its	system	
that will contribute greatly to the city’s “smart grid,” 
which will deliver a more reliable and accurately 
measured product with fewer interruptions. 

•	 Instituting	a	program	that	will	better	manage	peak	
demand hours, creating a savings of $1.3 million on 
its wholesale power bill.

•	 Receiving	a	79	percent	approval	rating	in	its	most	
recent written survey of customers. This was the 
best approval rating of any utility in the area.

•	 Building	customer	satisfaction	through	the	work	of	
NES’ excellent call center. This year, the call center 
answered and addressed 1.9 million incoming 

	 calls	overall,	and	7,500	calls	to	the	vegetation	
management hotline. 

•	 Receiving	the	Academy	Partnership	of	the	Year	
Award for its sponsorship of Maplewood High 
School’s Academy of Energy and Power.

•	 Supporting	nine	local	chambers	of	commerce	and	
remaining a primary sponsor of the Nashville Area 
Chamber	of	Commerce’s	Partnership	2020	economic	
development effort.

•	 Implementing	a	new	five-year	Strategic	Plan	
 for NES.

•	 Assisting	the	mayor’s	office	with	several	“green”	
projects, including the Nashville Energy Works and 
Workplace Challenge initiatives, and obtaining a 
U.S. Department of Energy grant to reduce the cost 
of solar installations.

•	 Planning	and	coordinating	multiple	fundraisers	
which	brought	in	nearly	$96,000	and	blood	drives	
that	collected	56	pints	of	blood.	NES	also	supplied	
donations and/or volunteers for the Monroe Carell Jr. 
Children’s Hospital at Vanderbilt, the Salvation Army 
Angel Tree and the Music City Marathon.

•	 Purchasing	more	than	16	percent	of	its	goods	and	
services through diversity vendors.

•	 Deploying	additional	companywide	safety	programs.

During the 2011–2012 fiscal year, NES made significant 
steps within each department of the utility. 

A few highlights are:  



NES HOSTS VISIT 
USS Tennessee commander and officers

tour new downtown substation

Naval officers who serve on nuclear submarines are used to being around high-tech equipment in cramped
 quarters, and NES made them feel right at home during Nashville Navy Week with a tour of the new 

Peabody Substation. During the substation tour, Navy officers were able to see firsthand how NES 
used gas-insulation technology to fit the substation into an area with space constraints. This 

technology is very similar to what the U.S. Navy uses on some of its larger ships.

During Nashville Navy Week, NES hosted Commander 
Richard F. Dubnansky Jr. and officers from the 

USS Tennessee, an Ohio-class nuclear-powered 
submarine that has been in commission since 1988. 
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NES line workers are accustomed to 
expecting the unexpected, but even 
seasoned veterans were surprised to 
discover that a pair of ospreys was calling 
one of NES’ pole tops home. NES crews first 
noticed the nest in 2008. 

Since then, the nest, built at the top of a pole 
behind the La Vergne Water Treatment Plant, 
has served as the summer home for the pair 
of birds every year until they migrate south for 
the winter. 

“The birds, also known as fish hawks, built 
their nest in a particularly dangerous spot, 
as the power lines went right through it,” said 
Darrell Mangrum, Overhead Distribution 
(Donelson). “It’s surprising that the birds had 
not been killed since they were living so close 
to the wires.”

Concerns about the safety of the birds and 
their young prompted NES crews to lower the 
existing lines and relocate a transformer that 
was directly below the nest in order to protect 
the ospreys from the high-voltage hazard.

Protecting the ospreys from the energized 
lines also reduces the risk of damage to NES’ 
equipment and decreases the likelihood of 
an outage at the water treatment plant. The 
nest was built with fairly large sticks that 
were several feet long and several inches in 
diameter. If a stick or bird fell from the nest, 
a short circuit resulting in a loss of service 
would likely occur. 

“Lowering the lines and relocating the 
transformer are beneficial to the ospreys as 
well as to our customers,” Mangrum said. 
Because ospreys are extremely protective 

of their offspring, lowering the lines and 
transformer was not an easy task for NES. 
“It took one bucket crew to rework the lines 
and another bucket crew to protect the men 
working from the adult ospreys,” Mangrum 
said.  After the chicks hatched and left the 
nest, crews returned to the pole to further 
secure the lines and the nesting site.

The U.S. Fish and Wildlife Service was 
notified of the unusual situation, and 
continues to monitor the pair as they return 
each year at breeding time. The agency has 
been highly complimentary of the care and 
concern shown by NES and the employees 
who worked so hard to secure the safety of 
the ospreys and their young.

Extreme 
home makeover
NES Crews Protect Local Ospreys, Equipment



It has been 20 years since NES made a commitment to 
award 10 percent of its total contracts and purchases 
to local businesses owned by minorities and women 
through the NES Supplier Diversity Program. 

This year, NES awarded 16 percent
of its contracts to these businesses,
exceeding its yearly goal of 14 percent
for the second straight year, and is
on track to award 20 percent of total
contracts and purchases next year.

The Supplier Diversity Program isn’t just an investment 
in the local economy, it allows NES to work with great 
businesses that offer topnotch services and products. 
A prime example of a locally owned small business

providing outstanding service for NES and its customers
is Letter Logic, a Nashville-based, woman-owned
business that was awarded a bill printing and mailing
contract with a potential value of $7.5 million.

Managing the billing process for more than 260,000 
NES customers is no small feat, yet this vendor goes 
above and beyond by making sure to put a green touch 
on everything. The company’s vehicles are energy-
efficient. It’s not uncommon for its employees to bike to 
work. And, along with NES, Letter Logic is participating 
in the Mayor’s Workplace Challenge, which puts special 
emphasis on green efforts. 

NES is constantly looking for opportunities to support 
and stimulate the growth of small businesses in and 
around Nashville in a sustainable and environmentally 
friendly way. 

Amping Up Local Business
NES supports minority- and women-owned businesses with Supplier Diversity Program
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Sherry Deutschmann of Letter Logic manages the NES billing process with fellow employees 
Brian	Rawlings,	Amanda	Flickinger,	Carrie	Arkle	and	Matt	Brinkley.



What do you think about 
when you hear the words 
“Nashville Electric Service”?

Ask the public that question, 
says Lamar Laws, a member of 
the NES Speakers Bureau, and 
you’re guaranteed to get people 
talking – which is exactly why he 
always asks it first. 

“That’s a good icebreaker,” he 
said, laughing.

Laws, a senior energy services 
specialist, has been part of the 
Speakers Bureau for about 20 
years. The bureau was created 
to educate customers about 
energy conservation and address 
misconceptions about NES.  

Laws has spoken more than 
500 times to groups all over 
Nashville, and he spends much 
of his time addressing customers’ 
questions about the little things 
they do that may contribute to 
the cost of their electric bills.

To illustrate his point, he tells 
people about a woman who 
attended one of his sessions. “She 
said, ‘Mr. Laws, let me just tell you: 
I don’t care if my bill is $1,000; my 
husband’s going to pay it because 
I’m going to be warm in my 
house,’” he said. “Boy, everybody 
got a kick out of that.” 

Once he gets people talking about 
their lives, they loosen up. That’s 
when Laws hears the best stories, 
like the couple whose teenage 
children took showers “so long 
that when they came out of the 
shower, they looked like prunes, 
just wasting all that water.”

Little by little, the humorous 
stories help customers begin to 
understand where those costs 
are coming from, and they want 
to know how they can take 
responsibility for their electric bills.

Small things like repairing broken 
windows, making sure all doors 
are closed and changing filters 

go a long way, Laws says, and 
people are usually surprised how 
easy it is to save money.

“I tell them, ‘You already know 
this stuff, but you’ve just got to 
put it into practice,’” he said.

By the time his sessions are over, 
Laws says, people see NES as 
an ally. “If we can help you in any 
kind of way to lower that bill and 
still have you real comfortable in 
your house, that’s the ultimate 
goal. We’re there to serve the 
people in any way we can.”  

And Laws says his service on 
the Speakers Bureau has been 
incredibly rewarding.

“I love just talking with the 
people,” Laws said. “Actually 
changing their minds? That’s the 
best part.”
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Speakers Bureau Sessions 
Help Educate Customers About Energy Conservation
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Management’s Discussion and Analysis (continued)
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“Nashville Electric Service is proud to report 

that some important infrastructure improvements that we 

made in recent years have positioned the city to take on the 

additional growth with the confidence that it will have 

reliable power for many years to come.”
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